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Project Overview

United Nations Development Programme (UNDP), in partnership with Hindustan Coca-Cola
Beverages Pvt Ltd (HCCB), Hindustan Unilever Limited (HUL), HDFC Bank and Coca Cola
Foundation India (CCIF) is strengthening existing systems and processes in India to reduce
the impact of plastic waste on human life and environment. This partnership aims to promote
sustainable plastic waste management practices in India, thus empowering the Safaii Sathis
(waste pickers) and moving into a circular economy. It will enhance segregation, collection
and recycling of all kinds of plastic along the waste value chain creating resource efficiency
and better accessibility to all stakeholders. This is in line with the Government of India’s
Swachh Bharat (Clean India) Mission, Solid Waste Management Rules, 2016 and Plastic Waste
Management (Amendment) Rules, 2018.

Project Implementation Cities —

(i) HCCB — There are currently 27 cities in which the project is implemented —
Bengaluru, Mumbai, Goa (Bicholim & Cacora), Hyderabad, Chennai,
Bhubaneswar, Cuttack, Ghaziabad, Ahmedabad, Vijayawada, Patna, Jaipur,
Dehradun, Ujjain, Aurangabad, Tirupati, Trivandrum, Jammu, Jodhpur, Pimpri-
Chinchwad, Surat, Ranchi, Vadodara, Varanasi, Delhi and Howrah

(ii) HUL - The project is implemented in 1 city — Mumbai (4 wards — H-West, R-North,
K-East and Suvidha Centre-Malad (Mumbai)

(iii) HDFC—The project is being implemented in 6 cities — Panaji, Delhi-NCR, Rishikesh,
Dehradun, Haldwani & Uttarkashi (will be initiating the implementation of project
in Uttarkashi after onboarding the Service Provider and exploring opportunities
with GNIDA for initiating the project in Greater Noida)

(iv) CCIF — The project will be operating in 3 cities: Kolkata, Lucknow and Amritsar.
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Project progress and activities:

(i) HCCB - Waste Transaction details in this Quarter - The waste collected in this
quarter is 5726.929 MT.

Plastic Waste Collection (MT) - HCCB
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Figure A: HCCB Tonnage

(ii) HUL — Waste Transaction details in this Quarter - The waste collected in this
quarter is 851.29 MT.

Plastic Waste Collection, MT - HUL
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Figure B: HUL Tonnage

(iii)  HDFC - Waste Transaction details in this Quarter - The dry waste collected in this
quarter is 811.09 MT.
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(iv)
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Figure C: HDFC Tonnage

CCIF — Waste Transaction details in this Quarter - The waste collected in this
quarter is 691.269 MT.
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Total Plastic Waste Collection across all 4 donors —
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Total Tonnage, MT

Figure D: Total Tonnage

Safai Sathis Details —

Safai Sathis Onboarded
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Figure E: Safai Sathis Details

IEC Activities

(i) HCCB -
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S. IEC Activities
No.

1 Waste Mgmt.
awareness
sessions in RWA,
educational
institution,
commercial
spaces

2 Trainings
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April - June’21

Bhunabeshwar —

e As part of agreement between BMC and CORE and to strengthen
the Prithvi project, BMC has provided 3 BOVs to CORE to do door
to door collection in the assigned wards of BMC. This initiative will
scale up the collection and quantum of plastic waste coming to
TTS MRF.

e Mr. Lokanath Das and Mr. Anjan Jena has participated in the
community level workshop for waste management organized by
CFAR as resource person. Representatives from BMC and State
Govt. have also participated in the workshop.

Cuttack —
e Collection from Jagatpur MCC CMC - The collection of municipal
dry waste has started from April month.

Ranchi —
Jammu —

Aurangabad —

e Collaboration with UNDP and CARPE in Aurangabad City set up
Plastic Gullak at MGM Hospital to get collect Recyclable dry waste
in Gullak by People by a purpose of Dry waste management Habit.

Trivandrum —
e Activity for Female SHGs on awareness and hygiene
Bhunabeshwar -

e MCC Training Non-biodegradable waste including plastic waste
segregation training been given to Safai sathis at micro
composting center (MCC). The purpose is to provide to hand
holding support to these safai sathi and starting the plastic waste
collection from them.

e A training programme was conducted for the BOVs and LCVs
driver engaged in door to door collection at TTS MRF. The main
aim of the programme was to coordinate and make the drivers
understand how to do transportation of dry and wet waste to the
TTS MRF & MCC.

e CORE has conducted one training programme for safai sathis at
ward no. 46 on segregation of plastic and other dry waste.

e As part of the partnership of CORE with BMC for dry waste collection
from wards, source segregation training is being demonstrated to
households at ward level. They are encouraged and motivated to
segregate wet and dry waste separate at household level.
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e To strengthen the door to door collection in Bhubaneswar, CORE has
received 15 LCVs from BMC. This will scale up the plastic waste
collection from household source. Moreover, female safai sathis will be
deployed as driveres for these LCVs

Cuttack -

e CYSD in collaboration with CORE initiated the skill training
programme for family members of Safai Sathis. Under the
training programme the selected candidates will be trained on
hospitality and tele-retailing and in addition spoken
Hindi/English, data entry in excel sheets. CORE with the help of
UNV of Utthaan Programme identified the eligible candidates for
enrolment and had an initial discussion with the trainers.

e SK. Khursid case study for Utthaan Project

e 20 Safai Sathis were formed on to two SHGs and engaged in operation
of vehicles for collection of segregated waste in different wards of
Cuttack city. Under Utthaan project these Safai Sathis were linked and
have been formed into SHGs, the UNV is working to link these SHG to
bank and open accounts.

Health Check Mumbai —

up/Camps . 10 Health camps were conducted in 10 locations of Mumbai
Webinars/Virtual e (Case study of a transgender engaged in collection of waste and vehicle
Roundtables operation in CMC.

Swachhta Bhunabeshwar —

Kendra Visit e UNDP India Procurement head Mr. Arun along with Mr.

Prabhakar and Mr. Sanjeev (UNDP) has visited the TTS MRF.
During their visit the team made them understood how the
recording keeping is currently happening at the MRF.

e Mr. Jayanta Kumar, Head Equilizer Venture has visited TTS MRF
to understand the types of plastic coming to the MRF and
processing technique.

Mumbai —

e Mr. Kailash Watekar has taken the charge as new AE of T ward
visited the T ward Center to on 29th May 2021. In this visit they
observed the Whole process of Dry waste management, the
work system of Swachta Kendra and discussed with Safai Sathi,
Operators, Helpers and Supervisors as well as give the positive
feedback.

Jammu —

e Mayor Jammu Municipal Corporation Shri Chander Mohan
Gupta visited MRF today to review the operations and he also
laid foundation stone of toilet complex.

e JMC Mayor Chander Mohan Gupta along with Commissioner
JMC kick start construction work of Weigh bridge at Bandurakh
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for the smooth functioning at MRF. Also, they oversee the
operations going on in MRF and appreciated the collection and
segregation process going on in Swacchta Kendra.

e Team from IIT Jammu visited today in our SK to understand our

program as they are also into some research project on plastic
waste management.

COVID Relief Bubhaneshwar —
Activities &
Vaccination e Keeping the sudden spike in number of Covid-19, CORE has

distributed 1000 nos. of N-95 masks to safai sathis, MCC workers
and citizens in Bhubaneswar.

e 16 nos. of safai sathis were vaccinated for Covid-19 with support from
Bhubaneswar Municipal Corporation. Moreover, Covid-19 on duty ID
cards are issued to safai sathis by BMC for their free movement during
the lockdown.

e Mask, gloves and sanitizers were distributed to safai sathis and LCV
drivers by CORE in Bhubaneswar through co-financing

e SATO hand washing equipment has been distributed among safai
sathis. It requires less water for hand washing and very much user
friendly. This is through co-financing.

Cuttack —

e CORE distributed Soap, Mask and SATO hand washing station to 50 Safai
Sathis working with us for collection of plastic waste.

e 18 Safai Sathis have been vaccinated who are directly engaged with the
PWM cuttack project

Aurangabad —

e Relief activities and awareness activities for community
e CARPE - Considering the government regulations 10 safai saathis
over 45 years of age were vaccinated under UNDP and CARPE. A
vaccination awareness was conducted with the he Safai Saathis
prior to their vaccination.
Ranchi—

e An awareness campaign in consequence of Covid-19 was
conducted in April 2021 among Safai Sathi and RWA (Residential
Welfare Association) members. There were masks made available
by UNDP through co-financing with Reliance Foundation. The
masks were distributed among 25 onboarded safai sathi and over
50 members from various RWA.
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Table 2E — IEC Activities

UNDP Procurement Team visit to TTS MRF in
Bhubaneswar

Ranci —‘Mask Distribution

—~—

Vaccination drive in Bhubaneshwar Case Study on Transgender, Cuttack

(i) HDFC
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Re-launched Plastic Lao Mask Pao for a single day: Re- Launched plastic lao
mask pao campaign in Amit Gram Rishikesh for a single day and created mﬂ
awareness among the stakeholders regarding waste segregation at source,

reduce the use of plastic and importance of wearing masks.

Celebrated Yoga Day: On World Yoga Day, the team apprised the safai sathis the
benefits of yoga and practiced the same with them in Panaji and Rishikesh.

Celebrated World Environment Day: On World Environment Day the following
activities were conducted in Rishikesh, Dehradun and Haldwani:
- Plantation and Raksha sutra program in smriti van with Forest Department
and HDFC Bank team at Rishikesh
- Participated in plantation program organized by Forest Department in the
presence of Mayor and Nagar Parishads in koyalghati, Rishikesh.
- Plantation program in astha path with Municipal Commissioner and other
officials from Nagar Nigam, Rishikesh.
- Plants distributed to the medical staff and people who came for corona
vaccination in government hospital at Rishikesh.
- Drawing & Essay competition was organized for the children of safai sathis
at Rishikesh.
- Conducted plantation drive with the safai sathis at Dehradun.
- To create awareness related to various environmental issues, video was
shared with RWA members, Ward members, Municipal Commissioner,
Sanitary Inspector and others from the community at Haldwani.

Library Sessions: Library session was organized for 10 children at scrap yard, Panaji by
book worm libraries.

Waste Trail: Cycle trail was conducted by visiting 6 places where waste is been
handled and treated at Panaji.

Red Dot Campaign: Red-Dot awareness campaign was conducted in Panaji, for
sensitizing locals towards waste management and disposal of sanitary waste for 54
residential houses within the city.

Awareness Session: Online Awareness Session on waste management was conducted
for the 53 students of Don Bosco College at Panaji.

Prize distribution to the children of SS, Rishikesh: Prize distributed to the winners (1%
2" and 3" of the essay writing and drawing competition organized on WED for 21
children of SS.

Morning Prayer, Panaji: Initiated the custom of praying with the safai sathis before
beginning their daily work.




(iiii) HUL

#Green Soldiers Campaign. During two separate campaign at H-West and K-East,
260 Safaii Saathis received Health Kits.

#Green Warriors, Social Media Campaign at H West. Stories of 12 social change-
makers were posted on social media platforms. Approx.1400 citizens were
reached out during the campaign.

6 in-house awareness sessions on COVID-19 and vaccination.

Training session on Microgreens. 23 Safaii Saathis and staff received information
on how to grow microgreens.

Awareness sessions on COVID-19 and vaccination or Alliance of Indian Waste-
pickers (AIW), Maharashtra Group at Aasra Welfare Association.

Webinar on COVID-19 and vaccination awareness by Switch India.

G-South staff members visited R-North Swachhta Kendra to learn from best
practices.

4 meetings with MCGM officials.

Sr.
No

Activities Activity Details Output

UNDP (United Nations Development Programme)

1

COVID-19 | The Plastic Waste Management and Health | 80+ participants (UNVs, City
Orientation | team of UNDP organized a session on | Leads and the Implementation
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& Training
Session

COVID-19 appropriate behaviour, mental
health and vaccination on 27" May 2021
for all the UNDP staff, UNVs, Implementing
Partners and Safaii Saathis. Dr. Pankaj
Somani and Dr. Chiranjeev Bhattacharjya
were the experts from UNDP who
conducted the session. The objective of this
session was to ensure that the frontline
workers - Safaii Saathis are aware of the
significance and need of vaccinations,
mental health and COVID-19 behaviour.
The experts also additionally informed on
the updated guidelines regarding COVID-19
and the importance of vaccination during
the session. This session was conducted in
Hindi for the ease of understanding the
topic.

Partners along with Safaii
Saathis) attended the session.
The session was helpful in
addressing the common FAQs
pertaining to COVID-19
infections, CovID-19
appropriate behaviour, mental
health and common myths on
vaccination. Participants
learned about SOPs on COVID-
19 appropriate behaviour, do’s
and don’ts, precautionary
measures and importance of
COVID-19 vaccination.

H-West (Aasra welfare Association)

The webinar was arranged in collaboration
with Switch India, an NGO partner of Aasra
Welfare Association for health and
wellbeing. The objective of the webinar was
to create an awareness on COVID-19
vaccination, need for vaccination and its

The volunteers - Dr. Girjia
Divekar and medical students
Dr. Kunal Shah and Dr. Diksha
Singh informed about COVID-19
infection, symptoms and health

impact. Looking into the unwillingness and | concerns, precautionary
Webinar on | fear of vaccination among the Safaii | measures to avoid the further
1 COoVID-19 Saathis, a webinar was planned to explain | spread of COVID-19 and
Vaccination | and bust the myths in a scientific manner | vaccination.
Awareness | through intervention of doctors and | 25 Safaii Saathisin 18 to 45 years
medical students. Safaii Saathis from H | of age group attended the
West and K East attended the webinar. | webinar. The webinar helped in
Points covered during the webinar were | creating awareness on
like; What is COVID-19 Vaccination? Need | precautionary methods, do’s
for vaccination; Do’s and Don’ts before and | and don’ts to avoid COVID-19
after vaccination; Post-vaccination effects | infection.
along with Q&A session.
Sr.
No | Activities Activity Details Output
Teend4Unity of the Focolare Movement | The Q&A session covered

2 | Teen4Unity

approached Aasra Welfare Association to

environment and sustainability
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#Dare to carry out a discussion on waste | related discussions. The
Care management via webinar session. The | participants (children) were
Webinar webinar was attended by around 30 odd | sensitized and motivated to
students from Mumbai, Goa and Delhi. | segregate at source.

Project Manager, AWA, also participated in
a discussion happened around source
segregation of waste, dry waste
management, Swachhta Kendra operations
and Safaii Saathi engagement.
Around 77 Kgs of plastic waste
) collected during the campaign
On the occasion of 51st Earth Day, a week- 8 palg
long campaign was started on Instagram and 507 cloth ‘masks were
8 paig . . 8 , | distributed to the citizens who
and Facebook for supporting this year’s ) .
, , dropped off their plastic waste at
theme Restore Our Earth’ and to |, . .
. kiosk. The amount of plastic
#Green promote best practices. . .
. . . . . collected at kiosk deposited by
Warriors, During this campaign, stories of 12 Green s fs
. . . . 306 citizens. Citizens
3 Social Warriors were posted on aforesaid social . ..
. . . appreciated the efforts jointly
Media media platforms to inspire others. These 12 . .
. . . . taken by Hindustan Unilever Ltd.
Campaign Green Warrior are following sustainable . .
ractices in their daily life, so through the (HUL), Municipal Corporation of
P . y e, 8 Greater Mumbai (MCGM),
short stories, the project to encourage . .
. . United Nations Development
others to start working for environment
. Programme (UNDP) and
before it gets too late. . .
implementing partner: Aasra
Welfare Association.
. ) Under the Green Soldiers
The COVID-19 Pandemic led to a nation- . .
. Campaign, the project team
wide lockdown. However, Sweepers and
. reached out to the vulnerable
Housekeeping Staff as well as Waste- "y
. . ) communities and extended
Pickers continued to work as essential .
) . . possible help and support
service providers, helping keep our . . .
. . during the challenging times of
environment clean, and overall public i .
. . COVID-19 pandemic. 110 Safaii
health intact. As a token of appreciation, .
L . . Saathis (Male=60, Female=50)
keeping in view their health and well-being, . .
#Green e received the Health Kits and
. the Aasra Welfare Association initiated a .
4 Soldiers . ) o learned about project
. Green  Soldiers Campaign to distribute | . . .
Campaign . .. . implementation activities
Health Kits to Safaii Saathis, our Green . .
. . . ) during the campaign. The
Soldiers. During the campaign, the project . .
. .. . campaign has helped in
team informed Safaii Saathis about the | . e
. . identifying  the Sweepers
ongoing work under Plastic Waste . ST
. . . ) situation in times of COVID-19
Management project involving varied and also heloed in eainine the
stakeholders like UNDP, HUL, and MCGM P g &
. . momentum to the
and implementing partner Aasra Welfare . .
. establishment onboarding
Association. o
process. More & more Safaii
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Saathis are willing to join the
cause.

Alliance of
Indian . . . . Ms. Mrunali Nanavre, Safaii
An online session (via Zoom) was organised . .
Waste- Saathi Coordinator and Mr.
. by AIW to create awareness on COVID-19 .
pickers L . Vijay Khanna attended the
5 and vaccination. The medical health .
(AIW) ) - session. Doubts related to
professional Dr. Vinita Bal conducted the .
Maharashtr ) vaccination were addressed by
session. . .
a Group the medical professional.
Meeting
Sr.
No | Activities Activity Details Output
K-East (Aasra welfare Association)
The COVID-19 P ic | ion-
.e co 9 Pandemic led to a nation Under the Green Soldiers
wide lockdown. However, Sweepers and . .
. Campaign, the project team
Housekeeping Staff as well as Waste-
. ) . reached out to the vulnerable
Pickers continued to work as essential .
service providers, helping keep our communities and ~extended
P ’ ping P possible help and support

environment clean, and overall public
health intact. As a token of appreciation,
keeping in view their health and well-being,
the Aasra Welfare Association initiated a

during the challenging times of
COVID-19 pandemic. 150 Safaii
Saathis (Male=70, Female=80)
received the Health Kits and

Green  Soldiers Campaign to distribute )
#Green . . : learned about project
1 Soldiers Health Kits to Safaii Saathis, our Green implementation activities
. Soldiers. The Health Kits included Hand . .
Campaign " ) . during the campaign. The
Sanitizer Spray (1 unit), Soap (1 unit), Hand campaien  has  heloed  in
Glove (1 Pair), Mask (1 unit), Reusable | . p. g P
) X ) identifying the Sweepers
Cotton Bag (1 unit) and an information . L
. situation in times of COVID-19
leaflet on Aasra Welfare Association. . .
. . . and also helped in gaining the
During the campaign, the project team
. .. . ) momentum to the
informed Safaii Saathis about the ongoing , -
) establishment onboarding
work under Plastic Waste Management .
. . . . ) process. More & more Safaii
project involving varied stakeholders like Saathis are willing to ioin the
UNDP, HUL, and MCGM and implementing g J
. cause.
partner Aasra Welfare Association.
Awareness | Continuing the efforts on creating | During the drive more than 100
cum Dry awareness on source segregation of waste, | HHs were reached out and 731
2 Waste Aasra Welfare Association organised and | Kgs of dry waste from 41 HHs got
Collection | conducted Awareness cum Dry Waste | collected who got registered
Drive Collection Drive in Jogeshwari East, Vile | during collection drive. The
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Parle East and Andheri East Area and other
neighbourhood area. The drive has helped in
creating awareness and sensitizing the
residents for waste segregation.

collected waste consisted 19 Kgs
of E-Waste, 214 Kgs of Plastic
Waste and 497 Kgs of non-plastic
material.

A monthly meeting was organised to
understand the ongoing work and
challenges during the COVID-19 times.
During the meeting, following agenda
points were discussed briefly;

1. Work insecurity in times of COVID-
19.

Safaii Saathis were made aware
on the guidelines issued by
MCGM to prevent the number of

3 sa::gnstﬁ;hl 2. Safaii Sa.a.this returning homgtown COVII?—19 cases in 'Fhe city. Safaii
Meeting due to rising COVID-19 cases in the | Saathis were also informed and
city and fear of getting infected. encouraged to attend the
3. Precautionary guidelines and |webinar on COVID-19 and
travel restrictions issued by MCGM | vaccination.
with respect to COVID-19.
4. Vaccination for COVID-19.
To address fear and doubts related to
COVID-19 vaccination.
Sr.
No | Activities Activity Details Output

R-North (Swachh S

ustainable Solutions Pvt. Ltd.)

A meeting was conducted with Safaii Saathi
to inform them on COVID-19 infection and

Awareness
. vaccination. The Safaii Saathis were asked to .. .
Session for . 17 Safaii Saathis attended the
.. use PPE at work and take various . .
safail recautionary measure to avoid COVID-19 >ession who received
1 Saathis on p . y . . ] information on COVID-19
infection. The Safaii Saathis were informed | . . .
COvID-19 N infection, precautionary
and encourage to go for vaccination. An N
and . . measures and vaccination.
- informatory video documentary on COVID-
Vaccination L ..
19 and vaccination was shown to make Safaii
Saathi aware on COVID-19 infection.
. . 7 Safaii Saathi attended the
Awareness | A follow-up meeting was conducted with .
. .. . session. on 7th May 2021, 4
Session for | Safaii Saathi on COVID-19 awareness and .. . . .
y . L Safaii Saathis received their first
2 Safaii vaccination. The doubts around vaccination -
. e . ] dose of COVID-19 vaccination at
Saathison | were clarified and Safaii Saathis were . -
. Dahisar Jumbo Vaccination
COVID-19 | encouraged to get vaccination. . .
Centre. This will encourage
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and
Vaccination

other Safaii Saathis to get their
doses for COVID-19 vaccination.
https://www.facebook.com/13
7334203023904/posts/390176
1843247769/?d=n

https://www.instagram.com/p/C
OvejzYnxia/?igshid=p0Oxgrknt42p
h

Awareness
Session for
Safaii
Saathis on
COVID-19
and
Vaccination

With the addition of few more Safaii Saathis
at Swachhta Kendra another awareness
session was organized to help Safaii Saathis
clear their doubts and common myths
around vaccination. The It was a virtual
awareness meeting conducted to encourage
Safaii Saathis for COVID-19 vaccination.

12 Safaii Saathi attended the
session. The meeting helped
Safaii Saathis in clarifying their
doubts around CovID-19
vaccination.

Awareness
cum Dry
Waste
Collection
Drive on the
occasion of
World
Environmen
t Day

On the occasion of World Environment Day,
RaddiConnect organized an awareness cum
collection drive in R North ward, Dahisar.
The collection drive invitation was sent to all
the BWG societies groups a week prior and
the drive was organized successfully.

During the drive approx. 37 Kgs of
dry waste material collected.
Residents provided satisfactory
feedback and shared their views
on how to increase the dry waste
collection and raise awareness to
maximum societies. Around 10
HHs were registered during the
drive.
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Sr.
No

Activities

Activity Details

Output

G-South (Stree Mu

kti Sanghatana)

Team
Meeting

A meeting was organised to formally
introduce the team members of UNDP and
SMS who will be involved in PWM project at
G South ward. The SMS team was briefed on
the basic information like project outline,
project objectives and expected results.
Project  strategies, baseline survey,
Swachhta Kendra layout and design,
machinery procurement, vehicle contract
with BMC were some other points of
discussion during the meeting.

16 personnel attended the meeting.
The SMS team received a first-hand
information on the project
structure and expected deliverables
under the project.

Meeting
with
Architects

A meeting was conducted with Mr. Sameer
Shinde, an Architect, along with his 2
colleagues to discuss the layout and
structural design for the proposed Swachhta
Kendra to be established at G-South.

8 personnel attended the meeting.
Different  possibilities  around
Swachhta Kendra structure were
discussed in detail. The Architects
will be visiting the proposed site in
weeks’ time. The decision and
details on structural design will be
finalized post site visit.

Meeting
with ward
officials

A meeting was conducted with ward officials
at G-South. Mr. Pandit, Asst. Engineer, Mr.
Vivek Athawale, Sub-Engineer, Mr. Krishna
and the officials from UNDP and SMS
attended the meeting. During the meeting,
permissions on shed hand-over,
requirement of water and electricity
connections, vehicle arrangements for
municipal dry waste and other essential
requirements were communicated.

6 personnel attended the meeting.
The meeting was helpful in
conveying the required support
from  ward authorities  for
initializing the project activities.

The existing shed at G-South is
constructed through the local
municipal funds of Mr. Datta
Narvankar, Corporator, G-South so
wards officials suggested to seek
the consent of local corporator.

Meeting
with ward
officials

A virtual meeting was conducted with Mr.
Sharad Ughade, Assistant Commissioner, G-
South to discuss the process and procedures
of hand-over of existing shed at G-South for
PWM project operations. Plans were
discussed for hand-over of shed in the
possible presence of Mr. Aditya Thackeray,
Cabinet  Minister of Tourism and
Environment on 5th Jun 2021. Mr. Vivek
Athawale, Sub-Engineer and Ms. Aparna

3 officials from UNDP and SMS
attended the meeting. Mr. Sharad
Ughade, Assistant Commissioner,
G-South expressed his view on
visiting the site identified for
Swachhta Kendra operations.
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Susarla, Project Officer, UNDP attended the
meeting.

Meeting
with
Corporator,
G-South

A meeting was conducted with Mr. Datta
Narvankar, Corporator, G-South ward to
update him on the ongoing PWM project
operations in the city and the organizations
associated with the project- The meeting
was attended by Mr. Pandit, AE, G-South,
Mr. Athawale, SE, G-South and officials from
UNDP and SMS.

Mr. Narvankar expressed his
interest in visiting the identified site
and any other operational

Swachhta Kendra to understand the
project operations. The same day
Mr. Narvankar accompanied to the
Swachhta Kendra at Chembur
managed by SMS to know more
about the operations. Mr.
Narvankar enquired about the
machineries, process flow, Safaii
Saathis and other day to day
operations at Swachhta Kendra. Mr.
Narvankar liked the idea of making
products from MLP laminate
boards.

Meeting
with
Assistant
Engineer,
SWM,
G-South

An introductory meeting was conducted
with Mr. Pandit, Assistant Engineer, SWM at
G-South ward office to seek support in
getting the list of Junior Overseers (JOs), bulk
waste generators (BWGs) in the ward, route
map of dry waste vehicle and to discuss the
possibility on issuance of an ID cards for the
SMS team.

4 personnel attended the meeting.
The SMS team received a listing of
Junior Overseers (JOs), bulk waste
generators (BWGs) in the ward.

Meeting
with Sub
Engineer
SWM,
G-South

A meeting was conducted with Mr.
Athawale, Sub-Engineer, Mr. Krishna
Kamtekar, Junior Engineer and Mr. Umesh
Vegda, ML Chowky JO at newly inaugurated
G South Swachhta Kendra at Mahalaxmi, to
introduce them about the project
framework, objectives, planned activities
and to seek their support and cooperation in
smooth implementation of the project
activities within the ward. Officials from SMS
and UNDP attended the meeting.

9 personnel attended the meeting.
The ward officials received an
information on the project
framework and assured the support
to the project. During the meeting,
the contact details of the concerned
Junior Overseers and other ward
officials were received, and
WhatsApp group was formed to
regularly update on the project
implementation activities.

Training on
Microgreen

A medical check-up camp on 14th June 2021,
resulted that majority of Safaii Saathis have
low level of Haemoglobin in blood. Taking a
note of this serious medical issue, SMS
management and team organized an
informatory training session on microgreens
in order to create awareness about

23 personnel including staff and
Safaii Saathi attended the training.
During the training session, staff
and Safaii Saathi were sensitized
about the importance of good Hb
level and were demonstrated on
how to grow microgreens.
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nutritional value of microgreens in routine
diet. Microgreens (micro greens) are a tiny
form of young edible greens produced from
vegetable, herb or other plants. They range
in size from 1” to 1 %” long, including the
stem and leaves. A Microgreen has a single
central stem which has been cut just above
the soil line during harvesting.

5 staff members from SMS, 2 staff
members from UNDP along with 16
Safaii Saathi attended the training
session.

Exposure
Visit to
Swachhta
Kendra at R
North

An exposure visit was organized for SMS
team at Swachhta Kendra at R North
managed by RaddiConnect. The objective of
the visit was to understand the day-to-day
Swachhta Kendra operations, types of
machineries, work management and other
administrative procedures followed at
Swachhta Kendra. Team of 4 members
(Male=2, Female=2) from SMS visited the
Swachhta Kendra.

The visit clarified the Swachhta
Kendra operations, sorting of
collected dry waste material into
various categories, maintenance
and machinery operations,
registers and documents
maintained at Swachhta Kendra,
concerns of citizens and their
expectations were among the
specific learnings during the visit.
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Date Event Activity details
No.
April 2021
e Awareness drive on segregation of waste
1.04.2021 - Awareness drive on conducted at wards allocated by LNN,
1 36.0;.2021 segregation of argund 126 HHs & Shops covered under the
waste drive.
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Financial Inclusion

e Bank account opened for 5 safai sathis

2 21.04.2021 . under Jan Dhan Yojan scheme under
session . o . .
financial inclusion session,
e Outreach activity restricted due to covid guideline and lockdown in the city.
May 2021
e A Covid-19 Orientation & Training Session
Covid-19 was organized for the team.
1 | 27.05.2021 | Orientation & e The significance and need of vaccinations,
Training Session mental health and COVID-19 behaviour
were discussed.
e A Covid vaccination Awareness session was
conducted with Safai Sathis.
SHG Meeting and e The Safai Sathis were made aware about the
) 30.05.2021 Income benefits of vaccination and guided about the
Enhancement process.
Session e Their queries and misconceptions related to
vaccination were also discussed.
e Covid vaccination of 6 safai sathis
e Outreach activity restricted due to covid guideline and lockdown in the city.
June 2021
e Awareness drive on segregation of waste
Awareness drive on conducted at wards allocated by LNN,
1 1.06.2021 - segregation of d 385 HHs & Sh d under th
30.06.2021 greg arc.)un s ops covered under the
waste drive.
e On World Environment Day, A Plantation
1 05.06.2021 Wo-rld dI’IV? was carried out in th.e city. ‘
Environment Day e Saplings were planted at different centers in
the city.
e A SHG meeting was conducted of Male SHG.
SHG Meeting and ° SH§ discussed on how they Fan ?ngage in
Income their work at these challenging times of
2 | 02.06.2021 Covid.
Enhancement .
Session e The group also set a target for each of its
member to be vaccinated by the end of this
month.
02.06.2021- . N o A Soft Skill tra|.n|ng workshop organized for
3 05.06.2021 Soft skill training 38 girls of Safai Sathis.
o e Training was given on Beauty & Makeup.
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01.06.2021- e A total of 28 Safai Sathis facilitated for Covid

4 Covid Vaccination Vaccination (1st Dose of Vaccination

30.06.2021 o
administered).
Amritsar
Sr. Date Event Activities details
No.
April 2021
1. 1-4-2021 to | Door to door motivation Door to door visited at ward No.84 and
for source segregation of | carried out awareness for source segregation
9-04-2021 waste. Sticker pasted on of waste. Community were be aware about
houses, those doing type of waste like dry waste and wet waste.
household level waste Pasted stickers on houses, those segregating
segregation. waste. Total 310 households were covered.
2. 10-4-2021 Children engagement Children engagement session was conducted
session. at Bangla colony. Conducted a craft making
training. Beautiful decorative crafts were
made by children.

4. 15-04-2021 | Social inclusion session of | Conducted social inclusion session with Safai

safai sathis at MRF centre. | sathi at MRF Centre. Session was conducted in
two parts. In this session government officer
chief sanitary Inspector and area sanitary
Inspector were also present.

6. 16-4-2021 Social entitlement The camp was organized to make Aadhar card

session. and get amendments done. In this camp,16
Safai sathi were got their Aadhaar card
corrected and in addition to this, 6 other Safai
sathi applied for government pension scheme.

10 | 17-4-2021 Meeting with Chief A meeting was conducted at ward No 76 in

sanitary Inspector and presence of Chief sanitary inspector and
RWA. president of RWA and discussed basic points
to make Kabir park as a modal colony.

11. | 19-4-2021 Reusable cloth mask Reusable cloth mask making training was given

making training. to girls of Safai sathi where they made good
quality cotton cloth masks.

12. | 22-4-2021 Earth day celebration Earth day was celebrated on 22nd April.
During the event, children who participated in
craft making were rewarded by hand
sanitizer.
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13. | 23-4-2021 Door to door motivation Team was visited door-to-door at ward
for source segregation of | number 81 and carried out awareness for

to 30-4- waste. source segregation of waste at house level.

2021 Community was carried out aware about type
of waste like dry waste and wet waste.
Stickers were pasted on houses those were
segregating waste. A meeting was conducted
with RWA at ward No.81 Sandhu colony.

May 2021

14. | 19-5-2021 Door to door awareness | Team wore PPE kit and door to door visit
and soap and masks was carried out for awareness of COVID-
distribution to Safai 19. Distributed cloth mask and soap to
sathi. Safai sathi.

15. | 20-5-2021 COVID-19 Care Tips. Joined a virtual zoom workshop on COVID

care tips. Presented by Dr. Charanjeev
Bhatacharya Echo and Dr.Kumad rai.

16. | 24-5-2021 Zoom meeting with Joined a zoom meeting with UNDP team
Karo Sambhav and Karo Sambhav team and discussed
organisation regarding service level agreement and SHG

module.

17. | 27-5-2021 Covid-19 Orientation & | A virtual training session on COVID-19
Training Session. appropriate behaviour, mental health and

vaccination was joined.

18. | 28-5-2021 MHM day celebration. | Joined a virtual workshop on MHM topic

was “Role of men in MHM”.
June 2021
19. | 1-6-2021 to | Door to door Door to door visit carried out at Sandhu
4-6-2021 motivation colony w.ard no.81 to make the
community aware about source
segregation.

20. | 5-6-2021 World environment day | Plantation at MRF Center and India gate,
celebration cleaning at MRF Centre.

21. | 7-6-2021 to | Mapping of Sandhu Mapping of Sandhu colony area was done

9-6-2021 colony ajc Yvard no:81. Meeting with CSI and
visited Kabir park.

22. | 10-6-2021 Safai sathis children Door to door visit for Safai sathis children
second generation second generation survey.
survey.

23. | 14-6-2021 Financial inclusion Organized a Safai sathis bank account
session bank account opening camp and opened 70 Safai sathis

to 18-6- . .
opening camp. new Bank account under Jan dhan yojana.
2021 Applied for Ration card
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24. | 19-6-2021 Social entitlement Social entitlement session was done at
session. Bangla colony of safai sathis. Aadhar cards
to 22-6- . -
were updated and safai sathis linked to
2021 Atal pension yojna and safai sathis applied
for ration card.
25. | 26-6-2021 RWA meeting RWA meeting cum awareness session was

done at Kabir park. Awareness regarding
source segregation done. RWA distributed
terracotta pot to community and compost
packets were distributed to the
community.5 household for best practices
were rewarded by memento.

26. | 28-6-2021 Door to door Door to door visit carried out at Kabir park
motivation to make the community aware about
source segregation.

t030-6-
2021

End of Report
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